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* Introduction

* The 10 Hats

» Small Group Exercise — More Hats??
» Group Discussion

Overview
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* Trainer » Tech Guru
* Analyst » Storyteller
» Creative Designer « Facilitator
» Administrator » Psychologist
» Teacher » Salesperson

The 10 Hats
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* Design GMP training
* Present GMP training
* Document GMP training

Trainer

} How hard can it be?
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* What to train
* Gap analysis
* Needs assessment
* Risk assessment
» Topic assessment

Analyst

¢ The latest audit

 Management’s great
idea!
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* How to make GMP training
* Interesting
* Interactive
* Did anyone say “effective”??
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* The administrative nightmares...
» Scheduling
+ Getting supervisors and managers to come
» Recruiting SMEs as presenters
« Documentation — Did anyone say LMS?7??
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